
QUALITY & LEADERSHIP ENSURE BUSINESS CONTINUITY &
SUSTAINABILITY

We are celebrating the World Quality Day on Thursday, 9th Nov 2017, to share
our vast experience in the field of Quality through certification of the various
ISO Management Systems. The adoption of ISO Management System is a
strategic decision that can help to improve overall performances and provide
sound bars for sustainable development and business continuity.

The potential benefit to an organization of implemented ISO relevant,
management system based on the International Standard recognized world
wide are :

a) the ability to consistently provide product and services that meets
customer and applicable statutory and regulatory requirements;

b) facilitating opportunities to enhance customer satisfaction;

c) addressing risks and opportunities associated with its context and
objectives;

d) the ability to demonstrate conformity to specified quality management
system requirements.

All ISO standards are on common ISO Anex. SL platform, the international
standard employs the process approach, which in corporate the Plan - Do -
Check - Act (PDCA) cycle and risk - based thinking.

International Management System consistently meeting requirements and
addressing future needs and expectation poses a challenges for organization
environment. To achieve this objectives, the organisation might find it
necessary to adopt various forms of improvement in addition to correction and
continual improvement, such as breakthrough change, innovation and
reorganization.

The ISO management principles are :
- Customer focus,
- Leadership,
- Engagement of people,
- Process approach,
- Important,
- Evidence based decision making,
- Relationship management,



LEADERSHIP is very vital for the success of the organization that will ensure
business continuity and sustainability. Top management shall demonstrate
leadership and commitment with respect to the relevant ISO management
system by:

a) taking accountability for the effectiveness of the quality management
system

b) ensuring that the quality policy and quality objectives are established for the
quality management system and are compatible with the context and
strategic direction of the organization;

c) ensuring the integration of the quality management system requirements
into organization’s business processes;

d) promoting the use of the process approach and risk - based thinking;

e) ensuring that the quality management system achieves its intended results;

f) communicating the importance of effective quality management and of
conforming to the quality management system;

h) engaging, directing and supporting persons to contribute to the
effectiveness of the quality management system;

i) promoting improvement;

j) supporting other relevant management roles to demonstrate their leadership
as it applies to their areas of responsibility.

The top management need to be pro active adopting to the modern
management system, proven technologies and efficient resources
management, 3M (manpower, machinery and money)

International Certification Services is leading Conformity Assessment Body
serving the national for last eighteen years and have successfully
accomplished certification of more than 10,000 valued customer covering
various the management system.

We have been celebrated the Sat - Gun - Sang meet to celebrate World
Quality Day, World Environment Day and Nation of Safety Day to increase
awareness of the Quality Safety and Environmental to enhance quality of life
and wetness of the nation at large.

Please do contact or write us so as to have joint programme towards
increasing awareness of the follow Citizen, Nation and World.


